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SUMMARY

* A concept of comprehensive capacity building is developed by
BATAN to support national nuclear program in Indonesia
based on the IAEA capacity building concept consists of
education and training (ET), HRD, nuclear knowledge
management (NKM), and nuclear network.

* ET incorporates various modalities and deliveries, teaching
materials, repository, digital library, network of cooperation
as well as learner community. ET is also aimed for improving
knowledge and capacity of stakeholders that may consist of
universities, government agencies or institutions, industries,
hospitals, and public.



SUMMARY

ET is also aimed for improving knowledge and capacity of
stakeholders that may consist of universities, government
agencies or institutions, industries, hospitals, and public.
HRD is aimed for effective human capital management
including development of information system on human
resources and talent management system.

NKM is developed aiming for knowledge collection and
harvest.

A nuclear network among national, regional, and
international institutions has been developed for information
resource sharing, training materials exchange as well as
exchange of experts.



Competence Building @

regional/
internasional

A

National

1

Institutional:
BATAN

06/03/2017 5

Nuclear National Institution has
roles of capacity building on
institutional and national level, and
may contribute to regional and
international

Public

Vendor

Certification
Body

Training
Institutes

Research
Institutes

Internal of
BATAN
Government
institutions
Regulatory
Body
Industry
g Company
Hospital &
Medical
Company
University/ -
Secondary Ougllf;\{é .
School P

Stakeholders



Capacity Building of BATAN E Training Improvement

Objectives: LioN Bytc s
Nuclear Learnin Inrlwovation
on Nuclear
E&T HRD NKM
N etWO rk Active Learning

Building i
Buildin, Preservin . - Online portal
= NK = competencies - Blended Learning

= Smart Room

Smart arrangement

= Full Online Courses Leermllng S=m=0

Stakeholders
involvement
Networking

Online Learning

= Multi-monitors/

Competences
medias

Preservin B
t 8 Human Preventing
nat. c'\?sn_:_p. on Capital NK loss Public
Management outreach - Web-based library \

= Learning Material

. A Increasing storages
Public Harvesting ublic - Link to other sites
Outreach NK p
support

6 .
www.batan.go.id www.batan.go.id

- Communication forum

Online Library Learner Community

06/03/2017 16

Knowledge
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